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Bank’ s Strategic Approach

e The Bank s Medium-Term Strategy 2008-2012 identifies
Climate Change as a threat to Africa s development

 The Bank aims at supporting climate-resilient

development and a transition to a low carbon economy
growth in Africa

e Bank’ s areas of intervention:

o Adaptation
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o Mitigation
o Financing
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; N Interventions are at policy, project and programme levels




Our Climate Risk Approach
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* Adoption of Bank’s strategy for Climate Risk Management
and Adaptation (CRMA) in 2009 to screen projects, based
n: (1)Exposure to climate risks; (2) Strategies for
adaptatlon and (3)Supporting knowledge & gwdance .
e,




Climate Safeguards System (CSS)

CSS is part of the implementation of the CRMA

CSS design is based on an assessment that showed that
Bank’ s projects are vulnerable to climate change

Vulnerable sectors include: Agriculture, Infrastructure;
Energy; Water & Sanitation

The objective of the CSS is to support the mainstreaming
of climate risks, raise awareness and develop
knowledge.

Reducing climate vulnerability and promoting climate-
resilient development in Africa
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CSS Approach
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* Our Risk screening approach is based on our project
cycle, targeting early stage of project preparation




Climate screening

* Climate Screening tool follows 5 steps:

For a project concept:

m Select scorecard(s)
m Enter basic project information

i m Select answer options to questions




Categorization

3 categories

Category 1

Projects may be very vulnerable to climate risk. Requires a
detailed evaluation of climate change risks and adaptation
measures. Comprehensive, practical risk management and
adaptation measures should be integrated into the project
design and implementation plans.

Category 2

Projects may be vulnerable to climate risk. Requires a
review of climate change risks and adaptation measures.
Practical risk management and adaptation options
should be integrated into the project design and
implementation plans.

Category 3

Projects are not vulnerable to climate risk. A voluntary
consideration of low cost risk management and
adaptation measures is recommended, but no further
action is required.




Climate screening (1)

* Select score sector cards

English |Francais

Project Title: ‘
Avallable Scorecards Selected Scorecards
Transport - Roads Agriculture - Cropping and Irrigation
Energy - hydroelectric generation only
Agriculture - livestock
|Water u.$>
Energy - excluding hydoelectric generation

Category thresholds

Agriculture
“

and

Imgation

00 100 200 300 400 500 800 700 800 900 1000

-Catagury|
Category 2
| Il Category 3




Climate screening (2)

* Enter basic project information

 Climate Safeguard System

Scorecard: Agriculture - Cropping and Irrigation
Project Title: Project title

Project saved successfully.
Project title (Ref)

Project title
Project Code(SAP)

Code
Sector

Agriculture
Location

Africa
Startdate

11/08/2012
Duration

36 months

Project Activities

\Activity 1
\Activity 2
‘Activity 3

Task Manager

™1
Officer Responsible for Screening

T™M1
Division

Division
Screening date

11/08/2012

- Project saved successfully,




Climate screening (3)

e Select answers and options

Add New Project| List of Projects
Stept: . Sep2 , Step | Steps: Steps: | Steps
Scorecard, Agricuiture - Cropping and Irrigation
Project Title: Project title
Toplc : Water resource avallabllity for irrigation
Rationale:
Question 2 and Agriculture in Africa is already under pressure from growing populations, industrialisation and environmental degradation. Climate change is expacted to
Options exacerbate and add to these problems. Changes in rainfall variability and increased evaparation will directly impact rainfed agriculture and reduce water
avallabllity for irigation. Irrigation activites located in areas where suslzined dry seasons and high evaporetion oceurs have the highes! scores.
Is the project located In an area where water Is suificlent to sustain the project activitiess
Queslion 3 and g
Options
Owater resource avallability for (rrigafion is not relevant for the project 0
‘Question 4 and ‘
Options O\irmgation activifies ar planned In an area where rainfall excseds avaporation fmughout the year 10
Oirrigation activifies ara planned in an arez with seasonal or variable rainfall distribution with madium ta high evaporation 15
Question 5 and s '
Siieos O;rngamn activifies ara planned in an arez where sustzained dry season with no rainfall and high evaporation eccur 20
Queslion § and
Options
4




Climate screening (4)
* Add up scores and categorize

| Bcormcacd:  Ag -
Frofeer Thk: Project title

Cr and kg

| The table below Dresents the scotes For the asiscing options. The scorses are surnmad up 10 obEin o 1oty seorm. Ths totsl scors cannot exceed 100
T

Water rescurce avallabli ity for imgation Water resource avaliabllity for irrigation Is not relevant far the praject

Soll eraosion

The project activities are not expected o increase 5ol erosion

Impact of sovers weather concitions on project activitios The projactis planned inan aros with no known history of droughts or floods 10
Physical infrastruciuros The project includes building torracos for irmgason 10
Bullding capacity In agricultuns The project incudes lechnical skl raining In agriculture /) natural rosource maniioring 7
Cropping and Irigation schnologies and systems The project plans entrely new imgation and cropping systoms | 10
Yoia! & - | -
| Progect Gategory
Cangory throasholice
Calegory 1 (Score:above 60.0)

B Category 2 (Score batwsen 30.0 and 60.0}

_ Calegory 3 (Score:below 30.0}

W Cateorry
Catogewy 2

Wl Calegws 3

Your ncores total s 42, which woudd sinss ify the project as Category "Category 27. Do you faol thare aro othor factors shat wourld warrant » highor score and promoto
the project 1o 8 category that redguires sdditional sdaptation sctions?

|
|Note: ¥ you click tha yas Dox Dolow, than Just cok on the “next™ Burtan below o ACCdsSS the naxt acroon, whare you will be able to antar the additional Score and the
INformaticon Jus tifying youwr choico.

O vas

@ no

|




Climate screening (5)

The tabie beiow tresonts the caltegoczation for the project

Pmojects may be very vulnerabie to climate risk. Requirss a getslled evaluston of cimate changa risks and adaplation
Categary t mesasures. Comprehensive rsk management and agaplanon measures should be intagrated inh the project design and
implemaniaton plans,

@ Caegary 2 Projects may be vulnarable 1o dimate risk R a raview of change risks and agaptation measures Practical
‘ oy risk management and adaptation options should be intagrated int the project design and implementation plans.

Projects are not vulnerable @ climaie risk. A volumary considaraton of low cost risk gement and f 1

- 3
Caegory3 measures ts recommandad, but no further action is required.,

Scorecami:Agnculture - Cropping and hirigation

The table below presents the scores for tha selected options, The scores are summed up 1o obtain & total score. The total scome cannot excead 100.

Watar resouma seailabliity for irmgaton Watar resourca availabllity for imigation is not relevant for the project 0
Sail mrosion The project achvbias are nof expecled o increase soll arosion 5
IMEECT Of Savers WeaMar CoNClonNs on Proect 3cavitas The project is planned in 8n anrea with no known history of groughts or ioods 10
Physical infrasyuciures The project inciuges building temraces forirmgaton 10
Buildirg capacity in agriculture The project indudes echnical skl waining in agriculiure J natural resaurce moniocing T
[ sing ar rigation il The nr;:lem plans entirely new irdgation a;\d &;ning sysiems - M 10

Cropping and srignfion lechnologles and sysiems

otal Scors <2

ALY

Projacss may be vulnerabis o climate risk. Requires a revisw of climats change risks anc adaplaion maasurss,
Practcal risk managemeant and adaptafon aplions should be inlegrated into the project design and
Implamantation plans




Adaptation Planning

LWt Once projects are categorized, we proceed with

adaptation planning to address vulnerability, through the
Adaptation Review and Evaluation Procedures (AREP)
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Adaptation Planning for Category 3 projects

For a Category 3 concept:

m Select adaptation purpose and components
m Select adaptation activities (optional)
m Produce outputs for the PCN

Key outputs for Project Concept Note:

0 Completed Adaptation Purpose and component template
[0 Adaptation Review Summary, with list of components

[ Adjusted Project Results-based Logical Framework
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Adaptation Planning for Category 2 projects

For a Category 2 concept:

m Select adaptation purpose and components
m Select adaptation activities

Supplement adaptation activities

Produce outputs for the PCN

Key outputs for Project Concept Note:
0 Completed Adaptation purpose and component template
0 Completed adaptation activities template(s)

[J Adaptation Review Summary, with list of components and
activities
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[ Adjusted Project Results-based Logical Framework




_\ “Jl Step 7 | Determine project viability

Adaptation Planning (Category 1)

For a Category 1 concept:

m Select adaptation purpose and components

m Select adaptation activities (optional)

m Prepare terms of reference for further evaluation
m Produce outputs for the PCN
m Commission an expert study

' m Produce Adaptation Evaluation Report and summary

Produce final outputs for project planning




Adaptation Planning(Category 1 - Suite)

Key outputs for Project Concept Note :

0 Completed Adaptation purpose and component template
;O Optional: Completed adaptation activities template(s)

[0 Terms of Reference for Climate Change Experts

For addition to the CSS knowledge base :

| O Adaptation Evaluation Report and Summary
o To be added in the internal recommandation report:
. O Internal recommandations;

.
- O Adaptation Evaluation Report and its Summary;




Adaptation Planning — online

» Climate Screening

v Adaptation Review and Evaluation

The Adaptation Review and Evaluation Process (AREP) is
used to identify appropriate and cost-effective
adaptation measures for a project. AREP cannot be
applied until a project has been categorised through the
Climate Screening process. This categorisation
determines the scope of the adaptation measures
identified. AREP ensures that adaptation measures are
identified and factored into a project at an early stage in
the project cycle. Click Here

+ Country Adaptation Factsheets
» CSS Information Base

Copyright ©@2011 FAQ | Feedback | Help | ContactUs




Adaptation Planning — online (1)

* To start

Climate Safeguard System
Listof Projecis J
L Info Requirements & Hotlinks I:IJ
IMPORTANT
Project : Code
o During the following steps, you will need access!to:
» The Climate Screening Summary for the project
Officer Respon o The Climate Information Portal, showing elimate projections
Select Adaptat
This, and other information is available via the “Hotinks™ on the righthand side on all the pages. Clicking on those finks will open a 0
Theteble below = separaie window in your browser.
each purpose.
applying the filte | You will also need access to:
all components + AdraftProject Concept Note(PCN) Outputs
= » Adraft Results Basad Logical Framework (RLF), if not already in the PCN
Purposes &C
» MANAGE | If these documents are rotyel available, itis still possible 0 continue. However, do not proceed unless you have a good understanding of n Portal
PROJECT | [N projectconcept g
7

p IMPROVE ht wyorniv e
» MANAGE FINANCIAL RISKS

p PROTECTENVIRONMENTAL SERVICES
p ASSIST LOCAL COMMUNITIES

Csave
Enter Username and Password




Adaptation Planning— Online (2)
» Select adaptation purpose and components

English [Frangals

Project ' Code

Officer Responsible for AREP : |

Select Adaptation Purposes & Components

The table below shows a list ¢l adaplation purposes thatare relevantto your project. Click on the arrow 1o show the list of components under
eech purpose. Componenis thatneed your attention are shown in red. You must apply the filters to each component. Once you have finished
applying the filters, the component will turn grey ifitis not relevant, or black if itis relevant. You will not be able to move to the naxt step until

all components have been filtered. Climate Screening Outputs

Project Information

Purposes & Components ' Filters
[ ‘ Climate Information Portal

p MANAGE CLIMATE RISK BY IMPROVED DESIGN OF KEY
PROJECT ASSETS

p IMPROVE KEY INSTITUTIONS

» MANAGE FINANCIAL RISKS

p PROTECT ENVIRONMENTAL SERVICES
) ASSIST LOCAL COMMUNITIES




Adaptation Planning— Online (3)
* Select adaptation activities

English [Francais

T T

SR

Project : Code
\

The table below shows a list of adaptation components that are relevant to your project Click on the arow o show the list of actvities Project information
under each componant. Activites that nesd your atention are shown In red. You must apply the fiters to each activity. Once you have

finished applying the filters, the activity will turn grey if it is notrelevant, or black if it is relevant. You will not be able to move to the next
step until all aclivities have been filtered.

Climate Screening Outputs

Note that you will be asked to provide information on stakeholders, beneficiaries and cost for each activity selected. This may require
some additional investigation.

Climate Information Portal

j Components & Activities Fliters

p Increase contingency budgets

Review the activities you have selected. Are there any gaps? Can you think of any additional activities that would benefit the
project?

OYes
®No




Adaptation Planning— Online (4)

* Supplement adaptation activities

English [Frangais

 Project : Code

SNo

Supplement adaptation activities

Activity

Select Component

Select Scorecard

Project Information

Climate Screening Outputs

Climate Information Portal




Adaptation Planning— Online (5)
* Outputs for the Project Concept Note

Climate Safeguard System

Saloctadaptation purposo
o Yy
Project : Code
Adaptation Review Summary of selected adaptation components and activities Project information
Summary:
Climate Screening Outputs
Climate Information Portal
3 Indicative
Adaptation Components Adaptation Actlvities Lead Stakeholder Beneficlairies Cost (USS)
Preperation and implementaton,
where necessary, of a compensatory
Increass contingency budgets plan for ad ly afiected socio- Stakeholder Beneficaries | £12345
economic groups
Recommendations:
4

s
’,/./ \\\\\\}
2

Summary of the Adaptation Plan

NN
"~..



Adaptation Planning— Online (6)
Adjust the Project Results-based Logical Framework

/v WMO

.

Listof Projects

amp1;8eba¢dapgaonmmmal . : Sy . Step 3. Supplementadapation prA:;PmdupeOﬁ_tpms'foer :

Project : Code

This page contains guidance for modirication of the project Resuits-Based Logical Framework (RLF), based on your previous findings. No

cata enftry is required.

Please export this guidance so thatyou have a record of the changes that should be mace to the RLF. These changes should be made

before the Project Concept Note is submitted.

PERFORMANCE INDICATORS

RESULTS

CHAN Indicator Baseline | Target
IMPACT Unchanged Unchanged | Unchanged @ Unchanged
OUTCOMES Unchanged Unchanged | Unchanged | Unchanged

Add

adaptation Add indicator Unchanged

ouputsthat  thairelaiesio Noerthe  p00 B199L
OUTPUTS will be additonal baseline t5 adaptation

producedby  adaptation  caseis’mo | ndica:)r

adaptation output adaptation”

| components

MEANS OF
VERIFICATION

Unchanged

Unchanged

Add MoV that
relatesto
adaptation
stakeholders
identified

Unchanged
Add the following diimate change

Project Information

Climate Screening Outputs

RISKS/MITIGATION MEASURES

Climate Information Portal

risks, which have been identified
for this project:

Ada the llowing risk mitigation
meaasures, which should be
applied w this project

Increase contingency budgets

Unchanged

Integrating the Adaptation Plan in RBLF




Country Adaptation Factsheets

* The factsheets can be produced at any time and are
independent of the processes described above

 They are based on a template into which up-to-date
information on climate projections and country
indicators can be imported from various sources;

* They help country economists and teams to better
incorporate climate issues in the design of Country
Strategy Papers (CSPs)




Knowledge base

* Agro ecological zones
e Climate envelopes

e Country information
* Relevant documents

* Links to other
resources




Conclusion

W < The CSS brings additional analysis on climate risks,
¥ aiming at increasing the consideration of climate change
in Bank’ s projects

| : , ¢ Climate Risk Screening Manual and Adaptation Manual
| are available in soft and hard copies

* A Booklet summarizing the two manuals is also available

| « The overall online tool is being piloted to selected Bank’ s
projects, before being fully operational for Bank-wide
interventions and other projects in Africa

e CSS Link:

 http://72.26.119.91:8080/GCAP-
CSS/afdbhomepage.html;jsessionid=E3E362D500C75675
33667683896C9795



http://72.26.119.91:8080/GCAP-CSS/afdbhomepage.html;jsessionid=E3E362D500C7567533667683896C9795
http://72.26.119.91:8080/GCAP-CSS/afdbhomepage.html;jsessionid=E3E362D500C7567533667683896C9795
http://72.26.119.91:8080/GCAP-CSS/afdbhomepage.html;jsessionid=E3E362D500C7567533667683896C9795
http://72.26.119.91:8080/GCAP-CSS/afdbhomepage.html;jsessionid=E3E362D500C7567533667683896C9795

Thank you

E-mail: climatechange@afdb.org

Website: www.afdb.org
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