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Bank’s Strategic Approach 
• The Bank’s Medium-Term Strategy 2008-2012 identifies 

Climate Change as a threat to Africa’s development 

• The Bank aims at supporting climate-resilient 
development and a transition to a low carbon economy 
growth in Africa 

 

• Bank’s areas of intervention: 

o Adaptation  

o Mitigation 

o Financing 

 

 

Interventions are at policy, project and programme levels 



Our Climate Risk Approach 

• Adoption of Bank’s strategy for Climate Risk Management 
and Adaptation (CRMA) in 2009 to screen projects, based 
on: (1)Exposure to climate risks; (2) Strategies for 
adaptation; and (3)Supporting knowledge & guidance. 



Climate Safeguards System (CSS) 

• CSS is part of the implementation of the CRMA  

• CSS design is based on an assessment that showed that 
Bank’s projects are vulnerable to climate change 

• Vulnerable sectors include: Agriculture, Infrastructure; 
Energy; Water & Sanitation 

• The objective of the CSS is to support the mainstreaming 
of climate risks, raise awareness and develop 
knowledge. 

 

• Reducing climate vulnerability and promoting climate-
resilient development in Africa 

 

 



CSS components 



CSS Approach 

• Our Risk screening approach is based on our project 
cycle, targeting early stage of project preparation 



Climate screening  

• Climate Screening tool follows 5 steps: 



Categorization 

• 3 categories 



Climate screening (1) 

• Select score sector cards 



Climate screening (2) 

• Enter basic project information 



Climate screening (3) 

• Select answers and options 



Climate screening (4) 

• Add up scores and categorize 



Climate screening (5) 

• Incorporate results in the Project Concept Note 



Adaptation Planning 

• Once projects are categorized, we proceed with 
adaptation planning to address vulnerability, through the 
Adaptation Review and Evaluation Procedures (AREP) 
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Adaptation Planning for Category 3 projects 

Key outputs for Project Concept Note: 

 Completed Adaptation Purpose and component template 

 Adaptation Review Summary, with list of components 

 Adjusted Project Results-based Logical Framework 



Adaptation Planning for Category 2 projects 

Key outputs for Project Concept Note: 

 Completed Adaptation purpose and component template 

 Completed adaptation activities template(s) 

 Adaptation Review Summary, with list of components and 
activities 

 Adjusted Project Results-based Logical Framework 



Adaptation Planning (Category 1) 



Adaptation Planning(Category 1 - Suite) 

Key outputs for Project Concept Note : 

 Completed Adaptation purpose and component template 

 Optional: Completed adaptation activities template(s) 

 Terms of Reference for Climate Change Experts 

For addition to the  CSS knowledge base : 

 Adaptation Evaluation Report and Summary 

To be added in the internal recommandation report: 

 Internal recommandations; 

 Adaptation Evaluation Report and its Summary; 

 Adjusted Results-based Project Logical Framework 



Adaptation Planning – online 



Adaptation Planning – online (1) 

• To start 

 Enter Username and Password 



Adaptation Planning– Online (2) 

• Select adaptation purpose and components 



Adaptation Planning– Online (3) 
• Select adaptation activities 



Adaptation Planning– Online (4) 

• Supplement adaptation activities 



Adaptation Planning– Online (5) 

• Outputs for the Project Concept Note 

 Summary of the Adaptation Plan 



Adaptation Planning– Online (6) 

• Adjust the Project Results-based Logical Framework 

 Integrating the Adaptation Plan in RBLF 



Country Adaptation Factsheets 

• The factsheets can be produced at any time and are 
independent of the processes described above 

• They are based on a template into which up-to-date 
information on climate projections and country 
indicators can be imported from various sources; 

• They help country economists and teams to better 
incorporate climate issues in the design of Country 
Strategy Papers (CSPs) 



Knowledge base 

• Agro ecological zones 

• Climate envelopes 

• Country information 

• Relevant documents 

• Links to other 
resources 



Conclusion 

• The CSS brings additional analysis on climate risks, 
aiming at increasing the consideration of climate change 
in Bank’s projects 

• Climate Risk Screening Manual and Adaptation Manual 
are available in soft and hard copies 

• A Booklet summarizing the two manuals is also available 

• The overall online tool is being piloted to selected Bank’s 
projects, before being fully operational for Bank-wide 
interventions and other projects in Africa 

• CSS Link:  

• http://72.26.119.91:8080/GCAP-
CSS/afdbhomepage.html;jsessionid=E3E362D500C75675
33667683896C9795 
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Thank you 

E-mail: climatechange@afdb.org 

Website: www.afdb.org 
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